Research Report of China Scholarship Council

Visiting Scholar Program (Q1)

Overview

The work in the first quarter was mainly to get familiar with the operation of
Shepherd center, observe some Senior Management Team (SMT) meetings, attend
Quality and Outcome Management (QOM) meetings, follow some current
performance improvement projects, and complete some simple tasks. Observed

Transition Support Program, Peer Support Program and Assistive Technology Clinic.

Brief Description of Operation of Shepherd and QOM

1. Initial understand of Shepherd through Day One Orientation and Shepherd
Central browsing. A general understanding of the composition of SMT members
which is the core of administration. Finally understand the importance of
mission, vision, values and culture in the hospital, they are the center of all the
work and They are almost very clear at each level of staffs at Shepherd.

2. Know the scope of QQM’S work: 1) Accreditation, Compliance, and Regulation;
2) Concepts and measures within the SMT Scorecard Metrics and Pillars of

Excellence including project improvement efforts, outcome tracking, and data



visualizations; 3) Organizing Workgroups and Committees and Assignment of
area designees; 4) Quality improvement education and foundations of quality
Improvement.

3. Have a general understanding of how QOM works and the scope of work of each
member. Maybe don’t know the details of every meeting but understand the

topical and how they run the process, and this is important to learn from.

Work Tools or systems

Tools can be operated to complete the existing work: Outlook /Microsoft Teams/
OneDrive/ Shepherd Central/ Policystat. Continuous Learning how to use Microsoft

products though QuickHelp.

Observation and experience

1. SMT or Committee meetings
1) Safety Huddle: Maybe it’s the most effective meeting to keep SMT knowing
the basic situation and problems of Shepherd, especially in the pandemic.
Safety Huddle Notes are also effective for reminders and notices.
2) Mtg to review Policies: Knowing the importance of reviewing policies and the
difference between policy and procedure. Regular review of policies is an

effective way of reducing administrative costs and maintaining compliance.
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Policystat is an effective tool to manage and‘-jéh'eclyc iiéiiii ' pr
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policy can help judging whether the policies match criteria.

ClinOps Mtg or SMT Scorecard Mtg: SMT Scorecard mainly focus on Peo?gl |

Service, Quality, Finance and Growth,15 metrics totally, quarterly analysis 1,

i
and annual summary by Fiscal Year. Knowing the content of the metrics, the .
responsible people or department, the targets, and the results, but do no
know why the metrics were chosen and how they were calculated and how
the targets were set. NEXT STEPS: compare the CARF standard and metri cs in
2 hospitals, analyze the reference of metrics selection and how to calcg!? 68

2. QOM meetings and Performance Improvement Projects

sarning different meeting modes to make meeting more







“Shepherdy” Self-care class with Peer Support Program.*All'tli'ﬁf
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help patients return to communities successfully, increase their confidence,
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increase patient compliance and self-efficacy, and reduce readmission rates.

It is another kind of therapy services after hospital.

2) Shared them to Chinese hospital and held an exchange meeting between

shepherd and Southwest University Hospital to talk about these programs.

between medical professionals in 2 nations.
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without many limitations and additional staff or resources. .
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2. Progress

n
1) Gathered recommendations for outcome consideration and e

, Patient-Stated Goals, Canadian Occupational Performance Measur '-,,

! ' gpression, Leisure/Physical Activity. It is recommended to ap













